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INSTRUCTIONS TO CANDIDATES:

1. Answer any THREE Questions.

2. Each question carries 20 Marks.




Question 1:

Community Empowerment and Transformation (CET) is a not-for profit organization
operating in Masvingo Province. It does programing in the democracy and
governance, working to promote youth participation in electoral processes in the seven
districts of Masvingo province. Giving examples, explain the four major types of risks
that can be faced by CET. In your answer describe how each type of risks can be
managed. (20)

Question 2:

Community Empowerment and Transformation (CET) is a community based
organization programming in health, livelihoods and also democracy and governance
issues. The directors of CET have just appointed you as the monitoring, evaluation,
accountability and learning (MEAL) officer for its operations. The directors have tasked
to:

a) Explain the risk management process that you will follow in your new role. (10}

b} Describe the features of the risk management framework that supports the risk
management process you will use. (10)

Question 3:

The use of risk registers have become established practice for many risk management
practitioners. Suppose the directors of Together Brethren in Action (TBA), a regional
non-governmental organization, operating to support the victims of conflict in Africa
and Asia have appointed you as the monitoring, evaluation, accountability and learning
officer for its operations.

a) Explain the advantages and disadvantages of using a risk register in your work (10)

b) Design a basic risk register for TBA; your risk register should include at least 5
identified risks. (10)

Question 4:

Reputation is a component of the FIRM risk scorecard and is generaily considered to
be a consequence of other events that occur. As the Chief Risk Officer (CRO) of
Community Empowerment and Transformation (CET), a not for profit organization
programing in livelihoods projects, you are required to:

a) Describe the various components of reputation for CET. (10)

b) Explain the different threats to CET’s reputation (10)



Question 5:

Suppose you are appointed as the new monitoring, evaiuation, accountability and
learning (MEAL) officer for Community Empowerment and Transformation (CET), a
community based organization in Masvingo. The directors of CET require you to:

a) Identify the barriers to the implementation of a successful risk management
initiative. (10)

b) Explain the key guidelines that should be followed for risk communication in CET.
(10)



