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INSTRUCTIONS TO CANDIDATES:
e Answer all questions in section A and any two questions in section B.
e Section A carries 40 marks and each question in section B carries 30 marks,
e Questions may be answered in any order.




SECTION A

la. Examine the potential challenges that organisations may face during training
implementation. 20)

b. Provide strategies for overcoming the challenges on training implementation. (20)
SECTION B
2. Explore the principles of gestalt theory and how it can be applied in training settings.

3. Discuss any four approaches to measuring training program effectiveness.

4. FExamine the factors to be considered in the selection of appropriate training methods for
a training program.

5. Examine any 4 approaches to management development.
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