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INSTRUCTIONS TO CANDIDATES:

1. ANSWER ALL QUESTIONS IN SECTION A AND TWO QUESTIONS IN SECTION B.

2. EACH QUESTION CARRIES 100 MARKS




SECTION A
1. a) Design a Logical Framework Matrix for any project of your choice (60).
b) Prepare a Problem Tree Diagram for the project (20).

c) Prepare an Objective Tree Diagram for the project (20).

SECTION B

2. Discuss the view that the project cycle is iterative.

3. Examine the advantages and disadvantages of the project format.
4. a) Using illustrative examples, define the term Gantt Chart (40)

b) Explain the advantages and disadvantages of using Gantt Charts in project planning and
implementation (60)

5. Discuss the importance of project appraisal in project planning and design.

END OF PAPER



