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1. Answer any three guestions.
2. Each question carries 100 marks.




. Chirumanzu Rural District Council is conducting a study on the success
of its social welfare intervention programs in the district. You have been
tasked to conduct the research using participatory methodologies.
Describe the data collection and analysis methods that you would use
to conduct the study.

. Using an illustrative project, describe the major steps you would use to
develop a logic model.

. An international donor agency is inviting application for the designing of
key indicators for a project that it intends to implement in Masvingo
urban district. The organisation wants to use the indicators to measure
its achievements, reflect the changes connected to the intervention and
also assess the performance against stated outcome. As a member of
the team tasked to develop the indicators, describe the challenges you
anticipate to encounter in developing the key performance indicators.

. The Ministry of Health and Child Welfare is carrying out a project on
Cholera prevention and vaccination in Mwenezi district. You have been
requested to develop the monitoring and tracking plan. Discuss the step
you will take to develop a program plan-monitoring matrix.

. Using an illustrative case study, discuss the notion that risk analysis and

management is a key process in project monitoring.
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