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1. ANSWER ANY THREE QUESTIONS CHOOSING AT LEAST ONE
QUESTION FROM EACH SECTION.

2. ALL QUESTIONS CARRY EQUAL MARKS



SECTION A: EDUCATIONAL MANAGEMENT

. Describe how you would use Maslow’s hierarchy of needs to improve staff welfare
and performance in your organisation.

Examine any four roles that managers in your organisation are required to perform
towards the achievement of organisational goals.

. Critically examine factors that act as constraints to successful management of an
educational institution of your choice.

SECTION B: ENTREPRENEURSHIP

. With specific examples, discuss any major initiatives that a school and the parents
can do as a form of entrepreneurship.

Discuss any major obstacles that school management may face when promoting

ehtrepreneurship initiatives in their organisation.

END OF EXAMINATION
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