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INSTRUCTIONS TO CANDIDATES:

1. Answer question one in section A and any two questions in section B.
2. Section A carries 40 marks and each question in section B carries 30 marks.

3. Questions may be answered in any order.




SECTION A

1. You have been appointed as an external evaluator to conduct a mid-term evaluation for
the ENSURE (Enhancing Sustainable Resilience) programme implemented by a
consortium consisting of World Vision, Care International, and ADRA {Adventist
Development and Relief Agency) in Zimbabwe. The ENSURE programme aims to
improve food security, livelihoods, and resilience among vulnerable communities in
rural areas. Your task is to assess the progress, effectiveness, and impact of the
programme, identify any challenges or gaps, and provide recommendations for

improvement.

As a selected consultant you are required to submit an Expression of Interest stating
your understanding of the problem, objectives, methodology, capacity to carry out the

assignment, timelines, and budget.

SECTION B

2. As a consultant, discuss the key steps involved in conducting a thorough policy
analysis for the Ministry of Health and Child Care in Zimbabwe.

3. Examine the key issues you need to consider in the managing a successful
-consulting firm.

4. Discuss the major ethical considerations encountered during consultancy process.

5. “‘Analyse the major challenges of consulting for the public sector in Zimbabwe.

END OF EXAMINATION



