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INSTRUCTIONS TO CANDIDATES:

1. Answer question one in section A and any two questions in section B.

2. Section A carries 40 marks and each question in section B carries 30 marks.

3. Questions may be answered in any order.




SECTION A

1. The CARE-led consortium has been one of the three consortiums implementing
partners for the Zimbabwe Resilience Building Fund (ZRBF) UNDP and government
of Zimbabwe programme for the July 2016 to June 2017 year. The consortium has been
implementing the Enhancing Community Resilience and Sustainability (ECRAS)
project in the Chiredzi and Mwenezi districts of Masvingo province. The most common
hazards for the two districts have been observed to be droughts and mid-season dry
spells, crop and livestock pests and diseases resulting in poor maize harvests, high cattle
poverty deaths in the province and smaltholder farmers getting very low prices for their
cattle.

As a selected consultant to carry out an end-of-programme evaluation, you must submit
an Expression of Interest stating your understanding of the problem, objectives,

methodology, capacity to carry out the assignment, timelines, and budget.

SECTION B

2. As a consultant, discuss the key steps in conducting a thorough policy analysis for the
START4GIRLS programme, which seeks to work with girls and adolescent women (aged
12 — 22 years), their communities, and religious and traditional leaders to promote the
return to school or entrance into vocational skills training for girls who have dropped out,
especially married girls and teenage mothers in Zimbabwe.

3. Examine the key issues you need to consider in managing a successful consulting
firm.

4. Discuss the significant ethical considerations encountered during the consultancy
process.

5. Analyse the significant challenges of consulting for the public sector in Zimbabwe.

END OF EXAMINATION



